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RITTERWALD

RITTERWALD successfully advises the real estate sector in Europe

and is expanding its services with the establishment of HYSTAKE

Introduction RITTERWALD and HYSTAKE

Since 2011 RITTERWALD is a pan
RITTERWALD European consulting firm
Unternehmensberatung (35+ Consultants)

In 2023 RITTERWALD co-founded
HYSTAKE Investment Partners a
pan European investment boutique

¢ Applying proven European business concepts in housing and * Focus on tailor-made and long-term optimal capital
energy management allocations

* Developing sustainability strategies as part of business * Advising businesses and investors on corporate, portfolio and
planning investment strategy issues as well as increasing ESG

requirements

RITTERWALD enables clients to demonstrate and enhance their ESG credentials with various services

Certified Sustainable Housing Label External Assessment of ESG Reports Sustainability Assurance Provider for

(for CSHL holders) Sustainability Performance Targets (SPT)

Materiality Analysis — prioritise corporate Climate Transition Planning (Updates) Sustainable Finance Framework

sustainability strategy m ICMA-LMA compliant
;




RITTERWALD

Current must-read report for stakeholders in Irish social housing

If recommendations of SustainabilityWorks are followed, AHBs could lead by example

2N
Housing Alliance
oresacal sad Afrdae Homes

Providing
environmental
leadership in
social housing to
advance Climate
Action goals

Final report on a Research Support i
Programme (RSP) project funded by il ¥
the Housing Agency.

An Ghniomhaireacht
Tithiochta

0

SustainabilityWorks.

Feedback on SustainabilityWorks report

» Appears at the right moment

Recommendations that matter

» Lack of solid baseline of climate targets for
AHBs: only 2025 and 2030 national climate
targets are included

* Approved Housing Bodies need to work closely
together to create economies of scale to
manage the retrofit supply chain (cost
efficiencies), apply new technologies
(affordability), and collaborate with government

* Importantly, the report shows that providing
effective climate leadership by AHBs need,
among others, access to sustainable debt
finance, the focus of my contribution

Source: Housing Alliance, RITTERWALD 5



RITTERWALD

Approved Housing Bodies are relatively small as a sector, but key

In growing and sustaining social and affordable housing in Ireland

Perspective of Housing Alliance as market leader

: : : National Climate Targets for the
1
Irish AHBs market International comparison? resdEn el seeiar I lelang

Number of AHBs Number of AHBs*
dwellings Theme 2025 2030
All new dwellings designed  All new dwellings are Zero
New Buildings to NZEB; 170k using heat  Energy Building 280k using
pumps heat pumps
185k 512m 120k retrofitted to B2 45k 500k retrofitted to B2
Retrofits N .
using heat pumps 400k using heat pumps
65%
D . 0.7 TWh district heating 2.5 TWh district heating
- resi d;tr::ir;llsl'?:;_'ri]nOf 0.4 TWh renewable gas 0.7 TWh renewable gas
% Reduction of demand Reduction of demand
* The Housing Alliance represents

2% of the 400 Irish AHBs, but 301k 1,7m , :
own or manage 65% of the Snapshots from Housing Alliance

55,000 dwellings on the market & R N P members’ annual reports
S vl * Announced retrofit plans
EUR7bn Loans 561k 4,4m * Report on completed retrofits
Ox including carbon savings

NILZ

rants *N **-' « Minimum BER A2 for new built

» Large (+1,000 dwellings) AHBs
represent 70% of the EUR7bn
fixed assets

443k * Energy efficient measures
through boiler replacement

B Housing Alliance
1) Numbers represent the total housing stock of the country (housing associations and local authorities)

Source: AHBRA, Housing Europe, Housing Alliance, RITTERWALD 6



RITTERWALD

Members of Housing Alliance show strong corporate profile and

must comply to CSRD in 2025 either mandatory or voluntary

Overview of the Housing Alliance members® profiles

Profile Housing Alliance Compliance with CSRD regulation
S\
S ¢
5 7@6\ \-ﬁp(Q

S
7.084 h

: 2.300 Tuath Mandatory
Housing

Number of dwellings Number of employees (in fte) @ respond —&@—& & Mandatory
AW buikding homes,
oaklee:: Voluntary
housing
- Co-operative a
.i-l hog?eratlve Voluntary

Ireland

(! circle 0_ Voluntary

,
Net turnover (in MEUR) Balance sheet total (in mEUR) hm%ﬂ:g ? ? ? Mandatory

Bl Co-operative Housing [l Circle Voluntary Housing [l] Respond
B Cluid Housing Il Oaklee Housing I Tuath Housing

Source: AHBRA, Housing Alliance, RITTERWALD 7




RITTERWALD

ﬂ Conditions to Unlock Sustainable Finance

Enable increase in debt capacity: assess critical financial metrics

Enhance ESG data management: sustainability-linked loans require performance targets

Comply with EU reporting standards: CSRD/ESRS affect supply chain in social housing




E 1 RITTERWALD

Enable increase in debt capacity (1/2):

Assess critical financial metrics

Increasing debt finance requires restructuring of balance sheet

% Private investment enablers AN Relevant KPIs for lenders and investors
*  Success factors of private investment in social and *  The switch from capital funding to revenue finance
affordable housing for risk-adjusted returns enhances the credit quality importance of AHBs
— Longstanding Support Structure ) ) o
—  Policy Tools . Ler_ld(_ers and investors measure credit quality with key
«  Examples of attainable government backed schemes statistics:
Government backed Government Regulatory
housing bond Frameworks Debt Ratio Gearing
aggregators (risk diversification and
stability of cash flows)
Government backed Interest Coverage Liquidity
finance Tax incentives
=3y . . . » KPIs disclosure from  Ratios/KPis 2021 2020
TY Private investment barriers Co-operative housing  EBITDA Margin 56% 49%
« Insufficient scale Ireland’s annual EBITDA Interest Cover 252% 232%
* Lack of quality data report Debt Service Cover 145% 146%
*  Reputational risk =‘L. Co—operati.ve Gearing 64% 55%
*  Unfavourable market conditions, ... housrng Gearing excl. CALF 46% 399%
*  Unsuitable forms of government support Treland Liquidity % 203%

Source: Campbell Tickell, RITTERWALD 9



n 1 RITTERWALD

Enable increase in debt capacity (2/2):

Align retrofit goals with climate transition plans of lenders

Climate transition plans example from banks serving AHB sector (current and in future)

0 Commitment & Scope ON Gl

$ |

Methods

SCIENCE Y ST
BASED
TARCETS o
EIB G
e Objective & Action plan Climate Bank Roadmap
2021-2025

Allied Irish Banks (AIB)

November 2020

Governance & Monitoring .
European Investment Bank
(EIB)

Source: AIB, BOI, EIB, RITTERWALD 10



RITTERWALD

ﬂ Conditions to Unlock Sustainable Finance

Enable increase in debt capacity: assess key critical financial metrics

Enhance ESG data management: sustainability-linked loans require performance targets

Comply with EU reporting standards: CSRD/ESRS affect supply chain in social housing

11




n 2 RITTERWALD

Enhance ESG data management (1/2): AHBs should demonstrate

ESG credentials to attract public and private sustainable finance

Social Housing is at the forefront of ESG that is here to stay

WHY IS THE SOCIAL HOUSING SECTOR SUSTAINABLE?

| (|1 |
] NN | | N | | | 9 » Growing importance for Debt Capital
] o Markets
JANVAN E |:| o |
N o e . i i
e ] ] | R D T T | s T T Approved I-!ous'mg Bodies are capable of
alele —] CIC I demonstrating link to selected SDGs
ROPEAN SOCIAL HO OR » Approved Housing Bodies are Social at
E S G their core and show strong Governance
through regulatory requirements (AHBRA)
Shows an increasing Shows a strong focus Faces increasingly . : : "
awareness of their major on tenants and strict and close Enhancing E_nV|r0nmentaI mgasures is the
impact on the communities monitoring by the next goal (driven by debt capital markets)
environment responsible regulator 2 &

........................
H

9 | | n |
'ET\“) -E. work on their ESG credentials and position
ESG at the core of their business operations

Approved Housing Bodies need to actively

Source: RITTERWALD 12
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Enhance ESG credentials (2/2): Certified Sustainable Housing

Label is a verified certification process with 50+ ESG criteria

Clusters and Advantages of the Certified Sustainable Housing Label

Financial
Advantages Increase and diversify
lender base through access
to sustainable finance
I.  Decarbonisation I.  Affordability & I.  Sustainability — Improve financing )
- Accessibility Commitment — conditions (pricing and risk
Il.  Local Electricity = assessment)
Production form Il.  Sustainable Living Il.  Compliance & Corporate —_—
Renewables Environment Governance
Ill.  Sustainable Housing lll.  Tenant Wellbeing & 1l. - Non-Discriminatory
Delivery & Retrofitting Support Working Conditions &
Inclusive Workfield Further R
IV. Sustainable Living IV. Employee Wellbeing & Advantages m| Anchor sustainability
Environment Development IV. Tenant Information & —— | topics within the
i ooo isati
V. Tenant Engagement V.  Special Score Representation organisation

V. Special Score

VI. Resource Consumption
within the Organisation
(Administrative Offices)

9 Facilitate sustainability

reporting and more details

cEm’lFlEnJ
SUSTAINABLE
HOUSING

99

VII. Special Score

= 35% of the total score = 40% of the total score = 25% of the total score
The evaluation results in a percentage assessment based on the number of points achieved/total score
WIGHINSH 10% 1% 20% 25% 0% 3 A% 4% SON S GO 6% T0% 75% SO% 8% 0% SSHIEONG

Source: RITTERWALD 13




RITTERWALD

ﬂ Conditions to Unlock Sustainable Finance

Enable increase in debt capacity: assess key critical financial metrics
Enhance ESG data management: sustainability-linked loans require performance targets

Comply with EU reporting standards: CSRD/ESRS affect supply chain in social housing

14
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Comply with EU reporting standards (1/2): EU regulatory

environment outlines future reporting obligations for the AHBsS

Overview of EU directives

Compliance to CSRD

N —— EU DIRECTIVES — 6‘& (,,\3?‘
P ————————— : < o®
i Action Plan for Sustainable Finance Accounting Directive *969 ?}7”‘0 aa\"q'
AQ ) XN
i Is sustainability part of the H What is ecological WHO needs to report on WHAT must be reported HOW 0‘(\9 0((‘0 oe,‘" or)
I investment objectives? H sustainable? sustainability WHY and WHEN? become? ‘DQ X \@(\ Q~
! ; SI R v
i SFDR? i || EU taxonomy CSRD?2 ESRS?
B | Specifies disclosure H Classification system that Replaces existing NFRD — Defines the disclosure Tuath
Regulation obligations of financial | defines the requirements for applies to more players, more requirements per dimension Housin ] Mandatory
|| market participants towards H sustainable corporate activities detailed requirements, ousing
| | investors and assets owners | ! mandatory use of ESRS
| ! @ d Mandat
i Financial sector (investors, banks, lenders) U “U respagnpw andatory
1 N improving ines
i i Impact on all housing companies to which 2 of the criteria apply: .
Addressees | ] et
i ! >250 employees | net turnover >40 m € | balance sheet total >20 m € hoaklee;;;. Voluntary
| ousing
i H EU and Member States
- 1 :'_L. Co-operative
Status i In force since March 2021 | I Taxonomy capability since  From 2024 (FY 2023) From 2024 (FY 2023) wis ho using Voluntary
1 (2022 as first reference i 2021, taxonomy compliance Ireland
| period) ! mandatory since 2022
g . circle Voluntary
Indirectly relevant Directly relevant J
for housing industry for housing industry -
1) Not all sectors are included in the EU taxonomy o ) Cluld Mandatory
2) Sustainable Finance Disclosure Regulation (SFDR) Corporate Sustainability Reporting Directive (CSRD), European it bility Reporting Standard (ESRS) housn‘\g

Source: EU, RITTERWALD 15
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Comply with EU reporting standards (2/2): reporting against the

ESRS provides the baseline to AHBs for ESG disclosures

ESRS thematic clusters and topics to be reported on

Overview ESRS IDENTIFICATION OF MATERIAL ISSUES

Double materiality test
General information ESRS E1 - Climate Change
(ESRS 2)

0
D
c | ]
v ESRS E2 - Environmental ESRS E3 - Water and marine
GE.) Py Environmental a pollution resources
= N ' !
= )] (El = E5) g & ESRS E4 - Biodiversity ESRS E5 - Use of resources
g e 8 " _* (o)) and ecosystems and Circular Economy
S @ . = = @ o @
— U § Social i @ o 2 =
o 5 s 88 2
) (S1-S4) g = == ©
c o n m — C ")
[} o @ o | L
O Governance g N2 ESRS S1 - Own workforce EhSRS S2 - Workforce in the value
7, chain
(G1) e I I
ESRS S3 - Affected Communities ESRS S4 - Consumers and end
users

Sector-specific ESRS (not yet elaborated)

B B Topic-specific ESRS

[ Reporting areas per ESRS - partly topic-specific

e Corporate POIIcy
Key features of ESRS reporting

./ + Double materiality analysis: impact of climate on the company and impact of the company on the climate
<=« Consideration of upstream and downstream value chain activities

Source: EU, RITTERWALD 16



RITTERWALD

Conclusion: Environmental leadership of AHBs starts with

Incorporating intrinsic ESG values across the organisation

Economies of scale should enable Housing Alliance to unlock sustainable finance

Qj Environmental Leadership

% Debt Capacity

* Enable increase in debt
capacity by meeting lenders’

thresholds in key financial + ESG reflects the values of your
metrics.This might require organisation embedded in your corporate
restructuring of the balance strategy supported by a materiality analysis
sheet

» ESG data will help you on your journey: it is a
long way, but you have already started.
Stay on the main road, avoid distractions.

» Organise your ESG data
management with focus on
environmental (carbon) data

* You can only report successfully if you can
demonstrate your ESG credentials
supported by reliable quality data

A : : * Engage your entire organisation:
Reporting compliance sustainability teams will work side-by-side
with treasury teams.

* Get ready for CSRD/ESRS
compliance

Source: RITTERWALD 17



RITTERWALD

RITTERWALD-EFL Sustainability Reporting for social and

affordable housing providers across Europe

Report published on 7t September 2023 and available on RITTERWALD’s website

(Eagg:ﬂmgsznsmrlou RITTERWALD CO NTENT

* Regulatory and compliance landscape
within the EU and the UK

* Guidance to social and affordable housing
providers on compliance with current and
future sustainability reporting directives and
standards

— CSRD/ESRS in EU
— SECR and CFRD in UK

* Survey among EFL members: groundwork

i Sustainability Reporting for for future compliance needs with data

¢ social and affordable housing management, decarbonisation strategies,
providers across Europe climate transition planning, and

sustainable finance

* Insightful and timely report on the
development and implementation of
pathways to reduce carbon emissions in
residential assets

Source: RITTERWALD 18



RITTERWALD

RITTERWALD Sustainable Housing Outlooks are available on our

website. Next edition forthcoming in November 2023

First Edition June 2022, Second Edition October 2022, Third Edition May 2023

aaaaaaaaaa CONTENT JUNE 2022
| Sustainable Housing e ESG in social housing

' Outlook

- - + Sustainable bond
issuances on the rise

;- | Sustainable Housi . .
gl owoak *  Alignment with UN

Outlook
Sustainable Development
Goals

« Trends in Sustainability
Regulations

= | °* Sustainability Reporting
Standard in United
Kingdom

» Sustainable Housing
s pR ey O Policies for selected
' European Countries

aaaaaaaaaa

| Sustainable Housing
Outlook

CONTENT OCT 2022

* Energy on the heels of
Fabric First

* Energy Management
Models for Housing
Providers

* Heat Pumps

* Scotland - global green
energy powerhouse?

* ESG funding after inflation
rates are moving ‘back to
normal’

* ESG news from housing
providers

CONTENT MAY 2023

* Changes in Sustainability
Regulations

» Retrofit in selected
European countries

+ Sustainability in French
Social Housing and
existing reporting

* ESG news from housing
providers and highlights
from the ESG ecosystem

Source: RITTERWALD 19
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Contact

Denisa Luck

Senior Consultant

Ad Hereijgers

Business Development Director

M: +31 (0) 6 531 387 44 M: +49 152 09 00 86 50

ad.hereijgers@ritterwald.nl denisa.lueck@ritterwald.de

RITTERWALD
Amsterdam

RITTERWALD
Berlin

www.ritterwald.co.uk
www.sustainable-housing.eu

© RITTERWALD 2020
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Disclaimer

This document was created for the exclusive use of our client. It must not be passed on to third parties except
with the explicit prior written consent of RITTERWALD. This document is not complete unless supported by the
underlying detailed analyses and oral presentation.

This document does not claim to provide all the information that might be necessary for the recipients to reach a
decision. No assurances or guarantees are given, either explicitly or implicitly, that this document or other verbal
or written statements made in the course of the project are correct or complete.

RITTERWALD expressly declines all liability for any information in this document that may be erroneous or may
have been left out. Specifically, no guarantee is given that any forward-looking statements, management targets
or economic outlooks cited in this document are achievable or plausible.

Source: RITTERWALD 22
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